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DATE: January 21, 2010

TO: Vice-President Joe Anderson
Members of the Bgard of Trustees

FROM: Gerard Goedhart, District Manager

SUBJECT: Weekly Memo — Week Ending January 22, 2010

You will be receiving an update on various District activities today at the Board
meeting. This memo will transmit the departmental weekly updates to you.
Please call me if you have any questions.

Operations Committee Meeting

The Operations Committee met last Thursday with the private pest control
companies. I thought the meeting went well with a good exchange of information
and views. The Operations Committee will be meeting again on February 4 at
3:15 p.m. to continue its discussion. One complicating factor is the scheduled
reorganization of all committees scheduled for the Board meeting of February 18.

Mid-Year Budget Review

Staff has begun the Mid-Year Budget Review and preparation of the Five-Year
Financial Model. Although there are financial challenges, the District’s
operations will remain stabile for the foreseeable future. This financial review
will be presented in detail to the Board at our meeting of February 18.

GG/vb
Attachments: Departmental Weekly Memos

"An Independent Special District Serving Orange County Since 1947"

The mission of the Orange County Vector Controi District Is to provide the citizens of
Orange County with the highest ievel of protection from vectors and vector-borne diseases.



